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Agenda

* Last session’s pointers and answers to questions

* News

* Updates in the Best Practice Hub
* ITAM 2022R1.6/FNMS 2022R2

* ITAM Vision

* The World is changing

* Flexera ITAM too
 Strategic and tactical directions
* Recent and coming features in this context

* Flexera One / ITAM / FlexNet Manager on premise: the full picture
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Last Session: Managing ITAM Operations (Project / Run)

e Useful pointers
* Recording and PowerPoint: here

* Answers to questions:
* Added people to the ITAM Newsletter

FLEXErd 3


https://community.flexera.com/t5/Events-and-Webinars/Recording-and-Presentation-of-the-September-SAM-Best-Practices/ba-p/249647/jump-to/first-unread-message

N ews Flexera ITAM Best practice information available in Flexera

Community

— > nrousseaul

” Level 8 Flexeran B

Apr 19, 2022 02:40 AM
D13 (1a @339

¢ ITAM 2022 R1.6 jUSt gOt released With the Java Thisis all about sharing and applying best practices

L3 ald e, You may have seen here and there interesting KB articles, using the powerful customizations
Ve r I fl e d d a ta a n d b ette r re COg n It I O n O n AC ro b at possibilities of FNMS to provide extensions to the out of the box value for reporting or automations...
The issue is that the articles are spread and unless you know what you look for you may miss some
interesting information.

L] L] L]
a Ct I Va te d e d It I O n S The purpose of this post, that will be extended over the time, is to provide you with a "SAM Best

Practices Hub", a single pane of glass to understand and use the published solutions and the coming
features: SAM Optimization Hub in 2022 Q3, SAM Operations Transparency Hub in Q4 2022, a SAM Data
Transparency Hub in 2023... where these best practices will be progressively incorporated.

* The “Best practice Hub” gives many POINters 10 i e s tonmn oo

anticipating where Flexera goes with SAM:

—

eXiSting best practice and ViSibiIity On the 3 Towards a SAM Operations Hub: transparency and KPIs |

on operations (Planned for 2022 Q4)

[ . -
Let's start with the foundation: there are key questions that any SAM Manager must have answers to
CO I I l I I lg u S eW I I l O e S p ra C I ‘ e S befare even thinking about compliance or optimization... This structure anticipates the SAM Operations
[ )

Hubthat will provide KPIs and answers to these questions

Can | trust my inventory?

calls, more details on the SAM Data transparency 0 ..

The MaSIOW Pvramld fOI’ Fle)(era ITAM This should be the first check of the day. The system tasks screen (Out of the box) (Only show last run=

Yes, Status = failed) will give the right data and the logs.
Exciting and shiny:

+ Optimization Are my beacons reporting correctly?
*  Charge back
«  Reclamation, advanced dashboarding

Beacons are key components of the ITAM architecture that transfer all inventory and discovery files run
inventory tasks, schedule business imports, upload logs... A beacon could stop reporting due to the
Beacon Engine Service being stopped, the upload scheduled task disabled, authentication issues
(agents can't connect to the Beacon inventory web service and upload NDI files...).

* Please check if you received the
Flexera September ITAM Newsletter

The Beacons screen (Out of the box) gives the list of beacons with status, pending upload files data.
Each beacon detail record gives detailed upload status.

Is my inventory exhaustive? Does vCenter report VMs that are not inventoried?

Boring but so necessary, .
»  pre-requisite o the fun part Virtual Machines Inventory Gaps from vCenter report catches the VMs reported by vCenter imports but

+ Rellablo ntegrations with inventory / business. ot inventoried with an agent.

« Transparency
_ » performance KPs

©2022 Flexera / Company Confidential



https://community.flexera.com/t5/FlexNet-Manager-Blog/Flexera-ITAM-Best-practice-information-available-in-Flexera/ba-p/229105
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Agenda

* Where does the World go?

* Where does Flexera go with ITAM?

* Strategic / tactical directions
* Features overview
* Features details

* Flexera One / ITAM / FlexNet Manager on premise: the full picture!
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Where is the market going?

O
S

ER

Need for real-time Spend on cloud Digital platform Digital procurement,
optimization from infrastructure architectures are leveraging automation and
consumption-based significantly exceeds emerging, embedding Al “pay as you go” agile
models becoming that on data centers Ops, DevOps, FinOps and technology begin to change
the norm SecOps processes the nature of supplier

relationships

©2022 Flexera / Company Confidential . FLE)(E ra 8




Return on technology investment is a growing problem

for many companies

74%

are challenged in finding ways
to optimize software use

Product managers anticipate even stronger growth of subscription/term monetization models. Among the
product manager cohort of respondents, 62% indicated that they expect growth of this model and 47%
anticipate an increase in their reliance on usage-based monetization

P . Aol

Over the next 12-18 months, do you expect the foll ]
to grow or decline as a percentage of your overall software license revenue?

Decline Increase
i x|
e [N
Outcome or
value-based
-

Usage- and consumption-based models
are becoming the norm, raising the need
for real-time insight and optimization.

Revenera, State of Software Optimization, 2021

©2022 Flexera / Company Confidential

82%

have issues dealing with newer
environments like Saas, cloud
and containers

Workloads in public cloud for all organizations

Additional warkloads in public cloud in twelve manths

Workloads in public cloud today

Not in public cloud

Flexera we

22 State of the Cloud Report

“While cloud clearly delivers on its promise early
on in a company’s journey, the pressure it puts on
margins can start to outweigh the benefits as
a company scales and growth slows.”

Synergy Research Group, March 2021

72%

have significant difficulty navigating
the complexity of hybrid estate

Reactive
negotiation posture

Proactive
data-driven approach

“64% of chief procurement officers have
shifted from defense to offense by focusing on
adapting their supply chains to thrive in the
“next normal“ of digital procurement.”
Deloitte, CPO 2020 Flash Survey

FLEXEld 9




32% of Cloud Spend is wasted, complexity is increasing

aWS Number of SKUs:

N 300,000+
Respondent self-estimates of wasted cloud spend for all organizations
Self-estimated wasted spend N um be r Of p rOd u Cts
available globally:
Efficient spend 200+
[T_fl; Er?r(? r;ra ‘r\:lJ’lfi Flexera 2022 State of the Cloud Report
nform IT. Transform IT. 8 L e[ | Number of
3 SKU groups:
Google Cloud 400+
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Flexera One solutions

IT Visibility

Technopedia catalog and identification

Technology data hub

Decision-ready technology intelligence

©2022 Flexera / Company Confidential

AR

IT Asset Management

Comprehensive data for licensing
Key vendor optimization

Hybrid excellence

o

Cloud Optimization

Automated business services
360° multi-cloud support

Extensible automation

FLEXEra 12



FLEXERA ONE

SOLUTION
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FEATURES

Ooo

oa
DEFINITIVE TECHNOLOGY
RESOURCE DATA

Technopedia catalog and identification
Technology data hub
Decision-ready technology intelligence

Automated business service mapping

Market leading coverage

* 4.9 million+ technology products

* 4,500 updates daily
Discovery:

* Flexera (agent and agentless)
Automated business service mapping
Enrichment:

* Lifecycle (EOL/S), OSS and vulnerability

©2022 Flexera / Company Confidential

CONSUMPTION
INTELLIGENCE

Comprehensive data for licensing

360° multi-cloud support

App recognition, SKU and product use
rights libraries

Scalability of licensing and entitlements
alongside organization

» Aggregated reporting across vendors

Bill ingestion sources:
On-prem and hybrid
Less common regions

Labor charges, third-party PaaS/Saas,
etc.

AUTOMATED PORTFOLIO
GOVERNANCE

Extensible automation

Integration with any APIl-exposed
third-party tooling

Day 1 support of cloud vendor sources
Organizational-specific layouts
Policies and reconciliation engine

Flexera One differentiators > Solution differentiators

HYBRID IT
OPTIMIZATION

Key vendor optimization

Hybrid excellence (SaaS)

More than 20 years in licensing, ITAM

Support for hybrid and complex IT
organizations

Holistic view of vendor management
Certified by major vendors

Microsoft 0365, BYOL support

SaaS$ + installed software reporting
Container + traditional license positions

FLEXEra
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Strategic / tactical directions for ITAM

* Include more cloud intelligence (License impact simulation...)
* Be ontop with IBM
* Be the best for SaaS (inventory / usage / optimization)

* Expend in the Flexera One platform
* Integrate more extensively with SaaS inventory
* Cross domain Ul / reporting integration / Automation

* Change the user experience from list / details / reports driven to process driven with the coming three hubs
* SAM Optimization Hub (Q4 2022)
* SAM Operations Hub (Q1 2023)
* SAM Data Transparency Hub (Q2 2022)

* Make SAM More Clever through automations
* Intelligent license scoping (Q4 2022)
* Intelligent Allocations and exemptions (Q2 2023)
* Extended integration with IBM Turbonomic

» Keep expending on the licensing data intelligence
« Citrix Cloud Inventory
» zOSinventory (Q4 2022 /Q12023)

©2022 Flexera / Company Confidential . FLE)(E ra 14




A roadmap that addresses all levels of the SAM Maslow
Pyramid

Advanced Value & integration to Enterprise Processes

Financial Optimization
. SAM Optimization Hub (2022Q4)
L Architecture / SUbSCFiptiOI’I Optimization recommendations

. Oracle Optimization reports (2021Q3)
. Named User Subscriptions Optimization report (2022Q3)
. License Advanced Optimization

. Windows Server, SQL Server Optimization (2022Q1)
. Red Hat Optimization (2021Q3)
. Salesforce Cockpit (Q2 2022), (More) SaaS usage for ServiceNow (Q1 2022), M365 (Q3 2022)

Integration With Enterprise Processes
. Integration with App Broker for Reclamation (2021Q3)
. License Cso / Charge Back REST APl / Web Reports Through REST APIs (2022Q2)

Management of complex licensing situations

. IBM Kubernetes License consumption (2021Q3)

. Automated exemption of Java Embedded instances (2022Q1)

. Intelligent License Restriction (2022Q2), Intelligent Allocation & Exemption (2023)
. Adobe Single App (Q4 2022)

Foundations to reliable SAM

Best of breed inventory
. Relevant data for SaaS License differentiation and Optimization (Microsoft, Google,
ServiceNow... (Q1-Q3 2022)
Citrix Cloud (2023Q1) /Horizon (2022Q2) / BMC Helix (2021Q3)
Intune (2023 and Beyond)
Docker (2020Q4) and Kubernetes (2021Q3) containers
Java on Unix (2021Q2), PowerPC (2022Q2), zLinux (2022Q4)

Microsoft 365 Token free Connector (2021Q2)

Reliability, transparency
. Application transparencv (2022Q1)
. SAM Operations Hub (2023Q1))
c Gaps Analysis (Inventory, recognition)
J SAM performance KPls
. SAM Data Transparency Hub (2023)

©2022 Flexera / Company Confidential
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Hybrid Excellence (Saa$)

Detailed view of Salesforce organizations, licenses,

users and their activity
IT ASSET MANAGEMENT

Salesforce AllOrgs @

Overview  Orgs  Licenses

Connected Orgs

2

Activity Status

Users

0]

W Active users
nactive users

W Never active users

Activities Over Time
Last 30 days

2500
2000
1500

1000

Successfully Updated Orgs

1

Days Since Last Activit;

Calchlated based on users' last activity date

2,000
2428 922%
1,000
S0 3a%
15 44 0 a
015 1630
Junzo Junzz Jun24 Jun26 Jun 28 Jun 30 Juloz ulos

e |

©2022 Flexera / Company Confidential

W Active users

Inactive users

Salesforce AllOrgs @

overview orgs

Group By License Name

License Name

> Service Cloud User

Licenses

Users

Application

v Salesforce Platform

Salesforce Platform

Salesforce Platform

Salesforce Revenera

Salesforce Flexera

> Salesforce CRM Content User -

> FlowUser

> Event Monitoring Analytics Apps -

> Einstein Agent

> ChatUser

> Salesforce Platform One

> Salesforce Platform Light

> Marketing User

Org Name

Revenera

Orgid

13QERVCB

Category Remaining

Feature set license

User license

User license

User license

Feature set license

Feature set license

Permission set license

Permission set license

Feature set license

User license

User license

Feature set license

227K

2.28K

-181

L63K

163K

-178

305

-148

Assigned

AVAILABLE

NOW

FLE>XErd

173K/ 44

17/25

&/10

9/15

172K/ 4t

281/ 100

866/ 2.5¢

866/ 2.5

278/ 100

17/30

26K/29

248/ 100



AVAILABLE
Hybrid Excellence (Saa$) ) NOW

Extended M365 user dataset to enable

downgrades with confidence
IT ASSET MANAGEMENT

m Microsoft

B Microsoft

Microsoft 365
E3

L‘«élicrosaft 365

FLEXEld 17



AVAILABLE
Hybrid Excellence (Saa$) )

NOW

View license differentiation for DocuSign, and
Tableau, Google Workspaces, ServiceNow and

paid user activity for Smartsheet
IT ASSET MANAGEMENT /
A

I I +++t .
DocuSign ' d#tableau smartsheet

==|| °* Personal

—=|| * Viewer * Paid user activity
— — . .
=|| ¢ Standard = * Creator * License reclamation
=&|| « BusinessPro =3$3|| * Explorer
Googl servicenow

* License differentiation * License differentiation

* License reclamation for Subscription

* User activity Licensing model

FLE>XErd



COMING
Hybrid Excellence (Saa$) ) elo]\

Easy ingestion of data and optimization for more

than 20k SaaS vendors
IT ASSET MANAGEMENT

@MH.E RADIUS
BYIREND ,ooiins

CLOUDFLARE’ ‘
™ . g
Gkamal @ (@ HashiCorp

’ A1 Enterprise, Inc.

D DemandJump’

©2022 Flexera / Company Confidential B : FLE)(Era 19



AVAILABLE
Key Vendor Optimization NOW

View Microsoft Windows Server optimization report
IT ASSET MANAGEMENT

Computes the optimal . : . ; ] .
Iici:nse basedpon Allows selection of the Provides explanation for G:}/es dgtsllsr(])n saving

. optimization approach the choice allowea by the report
chosen metrics (for the host and global)

Reporting / Saved Reports% Views / Saved Reports

¥  RiskApproach Less Safe ¥ Assessment Metric [90 Day Peak I "] Show OrphanVivs  Yes
Worst Case

License In Scope Windows Server & CIS Run Report

Device type is VM Host X

48 results returned 20 ¥ rows per page

’\ Export ¥
N\

E] Clustername  Device name Cores Device status  Optimal license ¥  Operating system Device type Consumed cores Comment on optimization  Value consumed (USD) ESX cost (Datacenter) (USD)  Sawving for host (USD)  Owerall optimization (USD)

T T T T T ¥ | VM Host ¥ T T T T T T
E] Cluster267141  VMHost0011922 32 Active Microsoft Windows  VMware ESXi VM Host 32  Windows Server and CIS 5$13,920.00 5$99,200.00 585.280.00 53,414 830.00
Server Standard in scope. Less Safe
Core approach: All Vms are

freated the same. 90 Day
Peak number of VMs on
host.(VMs =14)

©2022 Flexera / Company Confidential e FLE)(E ra



AVAILABLE
NOW

Key Vendor Optimization

Automate exclusion of Oracle Java embedded

instances from license consumption
IT ASSET MANAGEMENT

Reqceting { License Repeets  Application Transparency Report

Application Transparency Report

Disaiays a list of instalahons win celails about eviderces used for recognition and whether ihe evdence mahones a flie pam exemplion.

e

Raw M it bs 0ol ety 3 and Insfalicd appiicaion camsin Jova Flatom B Sandard 6 T A Thor

Flakera One Demo @

Grontmtmes 29w rmws parsage Export ¥ cam=

Drag a column Beadzr here to group by 1z columen

T i easrcs rane ECAUE Pah sammpin ressen
|| | | | —
O s ae s e Cvauis Cnpearsien 4T 7 Meard_ Tk Exemption b\" ﬁlE path
O jawasea Fia B0.35108 rack Carpartien P e Fiasuavaio] & 0_251 e
1 fwaese Fie 205108 Crack: Camartizn CHFmgrEm Flezvaitid. & 25T Installations with the following file paths do not i 1o license .
O e Fie LTEE] Tracke Corparetien CPrOgIEm FResLnvy B 0_Z e s . -
vz Fie 3071009 Crack Comartian SoPTOgrm Fres IR Ches Jova Fltom | 9 FESUMS retumed 20 W oW per page v License Pro pe IS Oracle Java Platiarm All Varsions
O e ' P
TEE— Palh Licerse Lype: Onace Processor
Relsted devices
2 Pans
The lizense has hern alkecattd 5 ihis: didees, o thcy haw: soflwan: itolied Tl & comuming Tam i i (s o 705 pm 1E907)
CUsereEGLC_0D6_a_schisebit sef
Scarch
ESlebel® Pa

Application recognition
transparency report

Shuw assessrnent details

-
P

|
F
p

Ak Iy Casphon reasson
Unakocnzd Sxcrgicd by iz g
Umaboced

Ability to define the
embedded path

nakocmed

ooooo
FEEEE g

ez

vy Censumpsian

-

Automated exclusion from
license consumption
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AVAILABLE

Key Vendor Optimization NOW

Named user subscription optimization report
IT ASSET MANAGEMENT

Provides prioritized downgrade es detalls on saving Analyzes installed and used
or reclamation recommendations allowed b e repo applications for the user
Reporting f License Reports / Named User Licl per user / subscription or the user and globa with the subscription scope ¥ ® O

E saveas

This report provides the license consumption for all named user licenses, summdrized by user / license. It provides the full details on user (full name, email address, entity information
subscriptions downgrades.

ndLongurpption (installed, used applications consuming the ligenses) And computes recommendations on

License Selecta v

3,356 results returned 20 ¥ rows per page ‘ Search Export 7

Publisher  Full name Email C ) with the license  Value consumed (USD) Opi'l'nalli:e value (USD)  Safing for user (U Owerall optifnization (USD)  Consuming installatigns for the user Consuming installatidps for the user with 1
License name: Adobe Creative Cloud - Acrobat Pro DC (50)
= License name: Adobe Creative Cloud - Creative Cloud All Apps (21)
Recommendation bazed on installed applications (Priority 1): (17)
y
= Reco dation based on installed applications (Priority 1): Priority 1: Downgrade user plan to standalone products (based on installed products). (2)
Adobe RossTrevine  ross.frevino@acme.com Computer0012311

586.827.00 Acrobat DC (2017) Acrobat DC (2017) (Last used on 2022-08-24
Recommendation based on installed applications {Priority 1): Priority 1: This user has Adobe Creative Cloud All Apps AND at least one other standalone product subscription. (1)

Reco dation based on installed

applications {Priority 1): Priority 2: Stop the subscription: no subscribed application is installed (no computer is inventoried for this user). (1)
License name: Captivate (8)

License name: Dynamics 365 - Dynamics 365 (729)

©2022 Flexera / Company Conrtiaential




COMING
( Key Vendor Optimization ) SOON

SAM Optimization Hub
SAM Optimization Hub
i Widgets Estimated Savings vs. Classical Take action to make additional savings
* Summarize achieved and potential
optimization in licenses and subscriptions = I -
Optimization reports

* Provide drill down to detailed I I .

(Trend)

* Show current situation and el
* A self documented section e T s

* Articulates the optimization angles e e e o e e

e Provides drill down to the reports that will  wleZirimmmm s ——

License optimization is ancther step that adds value to Software Asset Management

p rOVi d e b itS a n d byte ITAM provides two types of optimizations (achieved and potential) and can help you understanding a better way the financial impact of contracts terms and
conditions.

Counting a more efficiently license consumption

Red Hat or Microsoft offer two ty pes of licenses with complex licensing rules, that lead organizations to license the ESX servers with the “Datacenter” editions
«of the products. Thissimple approach leads to massive license overspend.

The Windows Server Optimization report assesses the S0-day peak for Window s Server VMs for each ESX server and allows the user to apply the mobility rule.
Thanks to this approach, you can avoid waste of licensing your ESX servers based on the “worst case” [that translates into “All ESX servers with Data Center
editicn”) and save on average 30% of your total Windows Server costs.

The 0L Server Optimization report evaluates, host per host, the optimal option for covering the full host with QL Server Enterprise or licensing WMs
individually with 30L5erver Standard and Enterprize.

©2022 Flexera / Company Confidential B : FLE)(E ra



COMING
( Key Vendor Optimization ) SOON

Intelligent License Scoping

* Business Need
* Some licenses are focused on scopes that are very specific Non-Production devices

And

Inventory device - Role Does not equal Production

fiter

* It happens two licenses “compete” for the same products on various ™
scopes of devices

* Prod / Non-Prod (IBM), Server / Desktops (Java), Specific contracts
(MSPs), Specific “High or low density” clusters (Windows Server),
defined populations of servers (Oracle NUP / Process servers)

oooof i
toe o £

b CU rrent Situation LICGI’]SG PrOpertIeS IBM InfoSphere Datastage PVU For Norf§Production
* Need to allocate manually all devices Possble ssues for this lcense

* Or use “fake” enterprise Groups and use license restriction | |

Scope restrictions

.
b S O | u t I O n Entitlements under this license can be consumed only within enterprise groups listed below, and their sulf
rise.

license. If the list is emply, the license may apply throughout the enterp

License type: IBM PVU
oups. Use this scoping to enforce legal restrictions on a
_ Compliance

* A SAM User can peak up any user or computer report to define a entaion
restriction scope
* Next steps: Intelligent license Allocation and Exemption R, I

©2022 Flexera / Company Confidential B : FLE)(E ra 24



e ==-=1 COMING
( Key Vendor Optimization ) - SOON

SAM Operations Hub

SAIVI Operations Hub KPI dashboard

L
(] W I d et S Number of failed tasks in last run imaccurate / not up to date infarmation 1 15%
and must be fixed

All inventory  files transit  through

. . Beacons that don't report correctly beacons o 0%
* Summarize Key Performance Indicators o o s it st e
Number of orphan Vs sign of a decommissioning process 400 4%
. . issue or vCenter import issue
i O n key O pe ratl 0 n S to p I CS Number of merged devices [differant f .
sources) Big cause of false positives or 4000 20%

i Data quality Number of merged devices [same 00 -

SOURCE)

L] SA IVI te C h n i Ca I p e rfo r m a n ce Unlicensed Commercial Installations These nstallations are under the radar| 20000 15%
* SAM Operations performance A " - -

Operations KPI (%)

* A self documented section (Trend)
* Articulates the optimization angles

* Provides drill down to the reports that will :
provide bits and byte

e Coming next e e ——
* SAM Data Transparency Hub... Can | trust my inventory?

Are my inventory import system tasks successful?

* More information in the Best practice Blog

systemtasks screenshows onfailing task. Thizrequires a fix.

POSt Are my beacons reporting correctly?

Beacons are key components of the MaM architecture that transfer all mventory and discovery files run inventory tasks, schedule bus
upload bogs... Abeacon could stop reporting dus to the Beacon Engine Service being stopped, the upload scheduled taskdizabled, authen
[agents can't connect to the Beacon inventory web serice and upload ND 1 files ).

©2022 Flexera / Company Confidential
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Flexera One: 1+1 =3

Configuration Management / ITAM / Cloud in a single platform

The Engines of ITAM are FlexNet Manager & SaaS Manager %3 @

* Migrating today from on Premise to ITAM is performed through a db T IT Asset Management
cleanup / Upgrade / restore process => fast time to value! s [

dy technology intelligence

Some objects are going gradually to be shared / delegated
* Computers / Normalized applications (to ITV) => Better performance
* Users
* Business Services: service mapping / TCO => Hybrid IT TCO
* Cost information

Some platform wide features
* Policy Engine (can already use the ITAM REST APIs)
* Reporting across processes: Vendor Workspace, Tech Spend dashboard

Dashboards

Flexera One will evolve in directions that on-premise will not take P
* New technologies (reporting / normalization (performance)) T visibilty
* Cross domain navigation and drill down

* Business Services, TCO

©2022 Flexera / Company Confidential . g™ i FLE)(E ra
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Flexera One Technology

Technology Spend Hub
Technology Optimization Hub
Technology Transparency Hub

Business Services TCO Hub

Vendor Workspace Hub

SAM SAM SAM Data Salesforce
Optimization Operations Transparency Cockpit
Hub Hub Hub

Windows
Server
Optimization
Report

©2022 Flexera / Company Confidential FLE)(E ra 28



1182814
68
16
9

Inform Transform




